Date: 11/03/2026
Prepared By: Trevor Ballard, Captain
Subject: SRO Discussion

The School Resource Officer (SRO) program in Smithville has been operational for more
than 20 years. During most of that time, the Smithville Police Department has supplied
one or two dedicated SROs to the Smithville School District. In 2024, low staffing levels
within the Police Department forced the SROs to be removed from the schools for
several months to augment daily police functions within the city. Early in 2025, Police
Department staffing levels had increased enough to place one SRO back into the
schools. At the end of the 2025-2026 school year, the memorandum of understanding
(MOU) was due for renewal by the city and the school district. In reviewing the content
of the existing MOU and examining the SRO program'’s effectiveness, several
deficiencies were identified. The most notable of these deficiencies was the lack of
robust oversight of the SRO program within the department and the fact that the SRO
was being stationed at the middle school almost exclusively and did not have a
noticeable presence in the other schools within the district. The SRO’s ability to present
important and topical content within group or individual classroom settings had also
been greatly reduced over time.

At the June 16, 2026, Board retreat, staff presented a summary of the School Resource
Officer (SRO) program as part of budget discussions and in preparation for negotiating
a new memorandum of understanding (MOU) with the Smithville School District for the
coming school year. The report outlined the SRO’s role, core duties, daily activities, and
program history; compared Smithville’s program with other programs in the area; and
described the district’s School Protection Officer program.

During the retreat and a previous work session, Board members raised concerns about
the program and its effectiveness, including the time the SRO spends in each school
building, office accommodations, classes or programs taught by the SRO, participation
in threat assessment meetings, and regular meetings between police department
leadership and school administration.

Following the retreat, City staff met with school district officials to communicate the
Board’s concerns and work collaboratively to address them. With assistance from the
City’s legal counsel, staff have developed an updated MOU addressing those concerns.
City staff then met with school officials to review the proposed agreement and discuss
minor revisions. That meeting resulted in a mutually acceptable draft intended to guide
the SRO program moving forward. The current revision leaves the term of the



agreement blank. Staff is seeking Board direction on the desired duration of this
revised MOU.

Once the new MOU has been finalized, the district and police department will develop a
schedule where one day every week, the SRO will be present in another school within
the district for the entire school day. On the day that the SRO is present in another
school, the SPO at that school will cover security at the middle school. Therefore, by
the end of each month, the SRO will have been present for at least one day in each of
the school buildings within the district and the middle school will not be left without an
armed security presence. District and city officials have also agreed that “classroom
presence,” will not be limited to the SRO presenting information to one classroom
specifically, but can include group presentations to multiple classes and grades at a
time and may be as simple as the SRO going into early elementary classrooms to talk
with students or read to the students for a few minutes. It was also agreed that these
presentations could be timed to coincide with the days prior to major school breaks and
after MAP and EOC testing in the spring which will allow teachers to maximize their
instructional time.

At the outset of the 2026 school year in August, the district and the city were made
aware that the current SRO would be on leave for the remainder of 2026. With that
fact in mind, another officer was chosen to be the substitute SRO during this

absence. Both officers were included in the MOU planning and were given new
parameters for the start of the school year which would include a monthly activity
reporting component that will allow for a statistical analysis of the SRO program based
on quantitative activities.

The school year started with new goals and concepts in mind, and these ideas have
been embraced and set a foundation that the substitute SRO has built upon. These two
officers and their colleagues in the school district, most notably Dr. Collins, have been
solely responsible for the vast improvement of the SRO program that has been realized
in just the first two and a half months of the 2026-2027 school year.

The attached report provides an overview of the first two months, including increased
line of communication between the school and the SRO, which has translated into 100
percent increase in police reports taken by the SRO in the first two and a half months
alone. To put that in perspective, the SRO has doubled the nhumber of reports in two
months that have been taken in the last two years by the SRO. This is due in ho small
part to school officials and the SRO communicating much more efficiently. The number
of individual activities and contacts conducted by the SRO have also increased year over
year.

Another important aspect that has been addressed is the addition of a second Captain
within the command structure of the police department. Following the retirement of



long-time Captain, Tony Roetman, Police Sergeant Trevor Ballard was selected to fill the
vacant Captain position, and he took over the duties of Captain in August of

2026. Since August, Captain Ballard has assisted the city in the development of the
new MOU with the school district and was the direct supervisor over the SRO unit. In
early October 2026, Brandon Ray, formerly of the Richmond Missouri Police
Department, was hired as the second Police Captain and has since taken over the direct
supervision of the SRO program. The addition of Captain Ray to the police command
staff has set a structure for a much more manageable span of control between
personnel within the police department and has allowed for a much more active and
direct line of supervision for the SRO program. Captain Ray has shown his eagerness
and commitment to furthering the relationship between the city and the school district
and will be an integral part of the successful reimage of the SRO program. Captain Ray
will personally be meeting with district officials on a regular basis and will be analyzing
the monthly statistical data to identify trends and any specific areas that need
adjustment. Furthermore, city officials will be attending a year end meeting with
district officials to review the progress and performance of the SRO program. This
year’s end meeting will be the underpinning to any changes or refinements that will be
put in place for the following school year.

A shared realization of the public value created by the SRO program has led district and
city officials to identify deficiencies within the program and define organizational
imperatives. With these guardrails in place, city and district officials have mutually
drafted a new MOU that sets a framework to allow for the development of policies and
procedures that will shape the SRO program moving forward. An agreement between
district and city officials on how specific needs will be met has been agreed upon and
will be implemented shortly after the new MOU is ratified. A much-improved line of
communication between the school and the city has already yielded positive results that
have been realized by increased reporting and increased SRO activities. The addition of
a second police captain has put in place a mechanism for more mindful supervision of
the SRO program and a conduit for timely and dynamic adjustments to policies and
procedures based on the framework outline in the new MOU. The dedication of Dr.
Collins and police staff has been paramount to the early success that has been seen in
the first two and a half months of the 2026-2027 school year. The SRO program is now
well on its way to becoming the valuable program that the citizens and students of
Smithville deserve.



SRO End of Month Summary
September 2026

Documented activities
o 288 logged activities
o 4 reports taken
e 1 citation issued for a school bus stop signal violation
e Visited each school in the district at least twice
e 9/11 presentation at horizon elementary school
e Prior to school starting completed staff active shooter training at each building

Summary

This month was the first full month of School allowing time for lots of student
interactions at each building. Between Officer Buchheit and Officer Bayless over 288 logged
activities were completed. A majority of these were self-initiated activities.

Officers were asked to come present on a topic of public safety for 3™ graders at
Horizon Elementary school who were learning about public safety professional’s role following
the September 11t attacks. Another presentation will be set up in the future with these same
classes as part of a book discussion where a character is a police officer and his role within the
story.

Officers visited Horizon twice, Eagle heights three times, Maple twice, and the high
school six times. Officers will continue to make time to visit each school and interact with
students across the district.

A Hit and run report was taken by Officer Bayless as a feedback sign was hit by Eagle
Heights Elementary. Officer Buchheit reported that a vehicle failed to stop for a school bus stop
sign and was able to identify the driver and issue a citation. Officers will continue to take

reports and investigate bus stop sign violations.

Met with district Director of Security to plan homecoming parade.

Goals for October

e Two classroom presentations
e Visit each school three times
e Lead and participate in homecoming parade/homecoming game



Activities and Calls by location

@ Smithville High
School

@ Smithville Middle
School

@ Horizon
Elementary Sch...

@ Maple Elementary
School

@ Eagle Heights
Elementary Sch...

@ Smithville Centr...
@ Smithville Polic...




September Activities At a Glance
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Administrative 1

Building Check 21

Bus Release 6
Hallway Monitoring 55

Investigate Ino 2
Lunch Monitoring 30
Lunch w/ Students 1

Meeting 1

Escort 1
Student Behavior 3
Student Interaction 16

Crash 1



MEMORANDUM OF UNDERSTANDING
&
COOPERATIVE AGREEMENT
SCHOOL RESOURCE OFFICER
AGREEMENT

This Agreement is entered into this day of (month), (the
“Effective Date”) by and between the SMITHVILLE R-1l SCHOOL DISTRICT, a political subdivision
and state accredited public school district of the State of Missouri (hereinafter the “District”)
and the City of Smithville, Missouri, a political subdivision of the State of Missouri, (hereinafter
the “City”) as follows:

WITNESSETH:

WHEREAS, the City, by and through its Police Department, agrees to provide the School District
one or more Smithville Police Department officers (hereinafter “Officer(s)” or “SRO(s)”) to serve
in the School Resource Officer (SRO) Program in one or more of the District’s schools; and

WHEREAS, the District and the City desire to set forth in this SRO Agreement the specific terms
and conditions of the services to be performed and provided by the SROs in and for the District;
and

WHEREAS, the District shall act by its Superintendent or his/her designee and the City shall act
by its City Administrator or his/her designee, except that this Agreement shall be executed on
behalf of the District by the President of its Board of Education and on behalf of the City by the
Mayor; and

WHEREAS, this Agreement is entered into pursuant to the authority of Section 70.220, RSMo;
and

NOW THEREFORE, in consideration of the agreements and undertakings hereinafter set forth,
and for other good and valuable consideration, the receipt and adequacy thereof being hereby
acknowledged, the District and the City agree as follows:

1. Cost of the SRO Program.

A. The cost of the SRO Program shall be paid by the parties as set forth in Exhibit A,
which is attached hereto and incorporated herein by this reference. Except as
otherwise expressly provided in Exhibit A, the District shall reimburse the City for
the full cost of each SRO assigned to the District under this Agreement.

B. The City shall assign one (1) SRO to the District, as staffing allows. The number of
SROs may be changed by written agreement of the City Administrator and the
Superintendent, after consultation with the Chief of Police, with any change to
take effect at the start of a semester unless the parties agree otherwise. If an



SRO position becomes vacant, the City shall make good-faith efforts to fill it as
soon as reasonably possible, and the District shall not be billed for any period
during which an SRO position is unfilled and no substitute officer is provided.

2. Employment of School Resource Officers

A. The SROs shall be employee(s) of the Smithville Police Department (hereinafter
“the Police Department”) and shall be subject to the administration, supervision,
and control of the Police Department.

B. The SROs shall be subject to all personnel policies and practices of the Police
Department except for such policies or practices that may be modified by the
terms and conditions of this agreement.

C. The Police Department, in its sole discretion, shall have the power and authority
to hire, discharge, and discipline SROs.

D. The Police Department and the School District shall make recommendations for
the SRO positions to the Chief of Police, who shall assign such officers. If the
District is dissatisfied with an SRO who has been assigned, then the District may
request that the Chief of Police assign a different officer as the SRO. The SRO
shall be assigned to the District’s schools as needed. Any such request shall be
made in the manner provided in the Section of this Agreement entitled “SRO
Program and SRO Assessment.”

E. The City and the Police Department shall be responsible for ensuring that the
SRO complies with all training required by the State of Missouri to maintain
current POST (peace officer standards training) certification. The City and the
Police Department shall also be responsible for ensuring that the SRO is provided
with standard training for duty as an SRO. Training shall be scheduled by the
Police Department upon coordination with the District. The Police Department
shall make its best efforts to ensure that officer training is not scheduled for a
period of high demand for SRO services.

3. Duty Hours.

A. SRO duty hours shall be scheduled by the Chief of Police or designee in
coordination with the District. Whenever possible, it is the intent of the parties
that the SRO’s duty hours shall be forty (40) hours per work week during those
days and hours the District’s schools are in regular session. The District shall not
schedule or request SRO services in excess of forty (40) hours in a work week
without the prior approval of the Chief of Police or designee. Overtime incurred
at the request of the District shall be reimbursed by the District as provided in



Exhibit A; overtime incurred at the direction of the Police Department for non-
District purposes shall be paid by the City.

It is understood and agreed that time spent by SROs attending municipal court,
juvenile court, and/or criminal cases arising from and/or out of their
employment as an SRO shall be considered as hours worked under this
agreement.

The District acknowledges that there may be circumstances where the City, at its
sole discretion, will need to deploy and assign the SRO to other duties. The City
shall notify the District as soon as practicable whenever an SRO is reassigned to
other duties.

. If one or more SROs are ordered by the Police Department to leave their school
during normal duty hours as described above and to perform other services for
the Police Department, the time spent shall not be considered hours worked
under this agreement. In such an event, the compensation paid by the School
District to the City shall be reduced by the number of hours of SRO services not
provided to the District or the hours shall be made up in a manner determined
by the mutual agreement of the parties. The SRO shall be responsible for
tracking their time usage and report it to both the Police Department and the
District every two weeks.

In the event that an SRO must be absent from duty, the SRO shall notify their
supervisor in the Police Department and the District. The Police Department will
assign another SRO-qualified officer, if available, to substitute for the SRO who is
absent. If another SRO-qualified officer is not available, the Police Department
shall notify the District. The City does not guarantee that a substitute officer will
be available, and the District shall not be billed for hours during which no SRO or
substitute officer is on duty for the District.

Extra-Duty Services. The District may request the SRO or other Police
Department officers to provide security for athletic events, dances, and other
school-sponsored activities outside the SRO’s regular duty hours. Such services
shall be provided as staffing allows, shall be scheduled through the Police
Department, and shall be reimbursed by the District at the extra-duty rate set
forth in Exhibit A. Officers providing extra-duty services remain employees of the
City acting under the direction and policies of the Police Department.

. Non-School Days. When the District’s schools are not in session (including
summer break, holidays, and inclement-weather closures), the SRO shall report
to the Police Department for assignment, and the District shall not be billed for
such time except for summer school or other District programs for which the
District has requested SRO services in writing.



4. Term of Agreement

This Agreement shall be for an initial term of xxx(x) school years, commencing on the
first day of the 2026-2027 school year and ending on June 30, 20xx. Following the initial
term, this Agreement shall automatically renew for successive one (1) year terms, each
running from July 1 through June 30 to coincide with the District’s fiscal year, unless
either party gives the other written notice of non-renewal or of a requested modification
at least ninety (90) days before the end of the then-current term. This Agreement may
be terminated by either party at any time, with or without cause, upon sixty (60) days’
written notice to the other party. Upon any termination or expiration, the District shall
pay the City for all services provided through the effective date of termination. This
Agreement supersedes the Memorandum of Understanding and Cooperative Agreement
between the parties approved by City Resolution No. 1266 on September 5, 2023 (the
“2023 Agreement”). The parties acknowledge that SRO services have been provided
since the beginning of the 2026-2027 school year, ratify those services, and agree that
they shall be reimbursed on the terms set forth in Exhibit A.

Annual Appropriation. The obligations of each party under this Agreement for any fiscal
year after the party’s current fiscal year are subject to the appropriation of funds for that
purpose by the party’s governing body. If either party does not appropriate funds for a
subsequent fiscal year, it shall give the other party written notice as soon as practicable,
and this Agreement shall terminate at the end of the last fiscal year for which funds
were appropriated, without penalty or further obligation.

5. Duties of School Resource Officer
The SROs’ duties will include, but are not limited to, the following:

A. To suggest to the School District methods of improving school security and
safety.

B. To be a visible, active law enforcement figure on campus dealing with law
enforcement matters that are reported or brought to their attention on all
school grounds. If the SRO witnesses a school code violation, then they shall
escort the student(s) to the appropriate school administrator for further
discipline as deemed necessary by the school officials.



To assist in providing a safe environment as to law enforcement matters and
school code violations. This includes building(s), grounds, parking lot(s),
lockers and other public school property. As to school code violation, the SRO
will take the student to the school administration for discipline to be issued
by school officials.

. To provide classroom resources for law education using mutually approved
materials. To facilitate and present approved programs, topics and or
materials to students in an individual classroom or group setting including,
but not limited to, student safety, legal topics, drug and alcohol use, crisis
intervention, internet safety, and any other topic that has a law enforcement
nexus.

To be a resource for students which will enable them to be associated with a
law enforcement figure and role model in the students’ environment.

To be a resource for teachers, parents and students for conferences on an
individual basis dealing with individual law enforcement and crime
prevention problems or questions, particularly in the area of substance use
and abuse.

. To make appearances before school groups, parent groups, and other groups
associated with the campus and as a speaker on a variety of requested topics,
particularly law enforcement, crime prevention and drug and alcohol abuse.
. The SRO will be involved in school discipline, but only to the extent that it
pertains to preventing a disruption that would, if ignored, place students,
faculty and/or staff at risk of harm. The SRO will take the student to the
school administration for discipline to be issued by school officials.

IN ALL OTHER CASES, disciplining students is a School District responsibility,
and the SRO will take students who violate the code of conduct to the school
administration, where school discipline is issued.

If a situation demands immediate law enforcement action to be taken by the
SRO to stabilize, stop or eliminate a dynamic, dangerous situation or law
violation, the law enforcement action shall take precedence over any school
discipline. If immediate law enforcement action is not required, the SRO will,
where practicable, coordinate the timing of any law enforcement action with
school administration so that school disciplinary processes are not
unnecessarily disrupted; provided, however, that nothing in this Agreement
shall be construed to require the SRO to delay, forgo, or condition any law
enforcement action or report that is required by law, by Police Department
policy, or by the SRO’s professional judgment, including any report required
by Section 210.115, RSMo.



It will be the responsibility of the SRO to report all crimes originating on
campus. Information on cases that are worked off-campus by the Police
Department or other agencies involving students on a campus served by an
SRO will be provided to the SRO, but the SRO will not normally be actively
involved in off-campus investigation(s), unless requested by a supervisor for a
specific reason.

The SRO will share information with the School District about persons and
conditions that pertain to campus safety concerns or disruptions to the
school day or campus environment.

. The SRO will be familiar with helpful community agencies, such as mental
health clinics, drug treatment centers, etc., that offer assistance to
dependency-and delinquency-prone youth and their families. Referrals will
be made when necessary.

. The SRO and the School District will develop plans and strategies to prevent
and/or minimize dangerous situations which might result in student unrest.

. The SRO will coordinate all their activities with the School District and staff

members concerned and will seek permission, guidance, and advice prior to
proposing any programs within the school.
The SRO may be asked by the District to provide community wide crime
prevention presentations that include, but are not limited to:

a. Drugs and the law-adult and juvenile;

b. Alcohol and the law-adult and juvenile;

c. Sexual assault prevention;

d. Safety programs-adult and juvenile;

e. Assistance in other crime prevention programs as assigned.
. The SRO(s) will wear an approved department uniform, or attire approved by
the Chief of Police.
The SRO will wear their department authorized duty weapons in accordance
with department policy.
The SRO is expected to attend all training, meetings and appointments
assigned by the Police Department. It is recognized that some of these will
conflict with officer availability at the school during normal school hours.
These conflicts will be minimized as much as possible, but the potential exists
that such requirements will take precedence over school presence. The
officer shall keep the School District informed about their absences and/or
activities. If the SRO must be absent from school the Police Department will
try to provide a qualified officer as a substitute SRO for the duration of the
absence.



T. The SRO is a police officer, and not a schoolteacher, school administrator,
school counselor or a school protection officer (SPO). The officers will assist
teachers with classroom presentations on relevant topics when requested
and able. The SRO shall not be assigned as a school disciplinarian, hall
monitor, lunchroom or bus monitor, or in-school-suspension monitor, or to
perform duties regularly assigned to District employees, although the SRO is
encouraged to be visible in common areas.

6. Duties of the School District

The School District’s duties will include but not be limited to, the following:

A. Provide an office, office furnishings, telephone and a computer to the SRO for
their use in the school and in privacy as needed at the SRO’s assigned “home”
building. The “home” building of the SRO shall be assigned by the District in
consultation with the Chief of Police, and the SRO will remain at that building
unless directed elsewhere by the Police Department, needed elsewhere, or
when complying with Section 6.B.

B. Coordinate with the SRO and the Chief of Police or designee to schedule a
regular (at least weekly) SRO presence in District buildings other than the
assigned home building, during which the SRO will generally be present at
the other building for the duration of a school day. The District is solely
responsible for the designation, assignment, supervision, training,
equipment, and conduct of any school protection officer (“SPO”) designated
by the District under Section 160.665, RSMo, including any decision to
reassign an SPO to the SRO’s home building while the SRO is present at
another building. The SRO has no supervisory authority over, and the City
assumes no responsibility or liability for, any SPO. To the extent permitted by
Section 160.665, RSMo, and District policy, the District shall inform the Chief
of Police of the identity and assigned building of each SPO so that responding
officers can identify armed District personnel.

C. Coordinate with the SRO and the Chief of Police or designee to schedule duty
hours in accordance with Section 3.

D. Report to the SRO(s), as soon as reasonably practicable, all witnessed or
reported violations of law on District property or at District activities,
including all reports required of school officials by Sections 160.261 and
167.117, RSMo. The District’s reporting obligation under this paragraph



F.

H.

extends to any conduct that District employees, agents, or officials are
required by Missouri law to report to law enforcement, including suspected
grooming or enticement of a child in violation of Section 566.151, RSMo, and
any offense added to the District’s reporting obligations by future
amendment of Missouri law, whether or not specifically listed in this
Agreement; provided that nothing in this paragraph relieves any person of a
separate duty to report to the Children’s Division under Section 210.115,
RSMo. The parties intend that this Agreement constitute a written agreement
regarding reporting procedures under Section 167.117, RSMo, and that
reports required by that section (including incidents of assault in the third
degree) shall be made to the SRO or, if the SRO is unavailable, to the Police
Department.

Disciplining students who violate the school code of conduct within district
policies and guidelines.

Approve of duty hour reports, to the extent the School District does not
dispute the time.

Pay each monthly invoice submitted by the City for the cost of the SRO(s), as
set forth in Exhibit A, within thirty (30) days after receipt of the invoice.

7. Chain of Command

A.

As an employee of the Police Department, the SRO will be subject to the
chain of command of the Police Department.

In the performance of their duties, the SRO shall coordinate and
communicate with the School District.

8. Transportation of Students

A. The SRO(s) shall not transport students in Police Department vehicles

except:

1. When the student(s) are victims of a crime, under arrest, or some other
exigent circumstances exist; or

2. When students are suspended and/or sent home from school pursuant to
school disciplinary actions, if the student’s parent or guardian has refused
or is unable to pick up the student within a reasonable time period and
the student is disruptive/disorderly and their continued presence on
campus is a threat to the safety and welfare of other students and school



personnel. Should the SRO need to transport a student for any reason,
then they shall follow all Police Department policies and procedures
regulating transport.

B. Students shall not be transported to any location unless it is determined that
the student’s parent, guardian or custodian is at the destination to which the
student is being transported. The SRO(s) shall not transport students in
personal vehicles.

C. The SRO(s) shall notify school district personnel upon removing a student
from campus or any other district owned properties.

9. Access to Educational Records

A.

School officials shall allow the SRO(s) to inspect any public records maintained by the
school to the extent allowed by state and federal law.

If some information in a student's record is needed in an emergency to protect the
health or safety of the student or other individuals, school officials shall disclose to
the SRO that information which is needed to respond to the emergency situation
based on the seriousness of the threat to someone’s health or safety, the need of the
information to meet the emergency situation, and the extent to which time is of the
essence.

If confidential student information is needed by an SRO, but no emergency exists,
the information may be released only as allowed by state and federal law.

The City, the Police Department and the SRO will comply with the Family Educational
Rights and Privacy Act (FERPA), 20 U.S.C. Section 1232g, and its implementing
regulations, with respect to any education records disclosed to them under this
Section. Each party shall be responsible for its own compliance with FERPA and with
other laws governing the confidentiality of student and juvenile records, including
Chapter 211 and Chapter 610, RSMo. Nothing in this Section creates any right of
indemnification beyond that set forth in the Section of this Agreement entitled
“Legal Contingencies.”

10. Student Interviews and Searches

A.

When the SRO questions a student as part of a criminal investigation, the SRO shall
follow Police Department policy and applicable law, including Section 211.059,
RSMo. When the questioning occurs on school grounds or at a school activity, the
SRO shall notify school administration before the questioning begins and a school



administrator or other school official designated by the Superintendent shall be
present during the questioning, and the SRO shall make reasonable efforts to notify
the student’s parent or guardian. The foregoing notice and presence requirements
shall not apply where (i) exigent circumstances require immediate questioning to
protect the safety of any person, (ii) the student is the alleged victim and requests
that no school official be present, or (iii) the investigation concerns suspected abuse,
neglect, grooming, or other misconduct by a District employee, agent, or official, in
which case the SRO shall instead notify the Superintendent (or, if the Superintendent
is the subject of the investigation, the President of the Board of Education) as soon
as practicable after the questioning.

B. The SRO shall not conduct searches of students, their possessions, vehicles, or
lockers at the request of school officials for the purpose of enforcing school rules.
School officials may conduct such searches under District policy, and the SRO may be
present to preserve safety. Searches conducted by the SRO shall be governed by the
constitutional standards applicable to law enforcement officers and by Police
Department policy.

C. School officials shall notify the SRO (or, if the SRO is unavailable, the Police
Department) in all cases involving weapons or the possession, sale, or distribution of
controlled substances at school or school activities, and any weapon, controlled
substance, or other evidence of a crime confiscated by school officials shall be
turned over to the SRO or the Police Department.

11. Records; Body-Worn Cameras

A. Reports, records, and mobile video recordings created by the SRO in the course of
law enforcement duties are records of the City and the Police Department, are
maintained in accordance with Police Department policy and Chapter 610, RSMo,
and are not education records of the District. Records created or maintained by the
District remain records of the District. Each party shall respond to requests for its
own records under Chapter 610, RSMo, and shall promptly notify the other party of
any request, subpoena, or court order seeking records that relate to the other party,
its employees, or students.

B. The SRO shall wear and activate a body-worn camera and use in-car video in
accordance with Police Department policy. The parties acknowledge that a school is
a “nonpublic location” under Section 610.100.1(8), RSMo, and that mobile video
recordings made in a school are subject to Section 610.205, RSMo.



12. Insurance; Workers’ Compensation; Equipment

A. Each party shall maintain, for its own employees and operations, liability coverage
(through insurance or a self-insurance plan or pool) in amounts not less than the
limits set forth in Section 537.610, RSMo, and workers’ compensation coverage as
required by Chapter 287, RSMo. The City’s coverage applies to the SRO; the District’s
coverage applies to District employees, including any SPO. Neither party shall be
required to name the other as an additional insured.

B. Except as otherwise provided in Exhibit A, the City shall furnish the SRO’s vehicle,
uniform, duty weapon, radio, body armor, and other police equipment at the City’s
expense, and such items shall remain the property of the City.

13. SRO Program and SRO Assessment

A. The SRO(s), School Administration for the respective schools and the assigned Police
Supervisor will meet at the beginning of each school year to determine the goals and
objectives of the SRO Program for the respective school year. All participants in the
SRO program will then meet at the end of the school year to evaluate the
performance of the SRO program for that school year. An assessment mechanism
will be developed jointly, to determine the effectiveness of the SRO program.

B. The Chief of Police or designee shall attempt to meet with district officials on a
monthly basis but not less than a quarterly basis to discuss the SRO program and
address any issues that have arisen since the previous meeting.

C. The SRO(s) shall track all daily activities and interactions, including presentations and
classroom time, and prepare a monthly summary of those activities that will be
shared with the District Administration and the Police Department Administration.

D. The SRO(s)’ effectiveness in the program will be evaluated at the end of each school
year. The School District will provide input into the evaluation. This may include a
recommendation to the Chief of Police that the officer not be assigned to that SRO
position the following year. The Chief will seriously consider the evaluation and the
input of the School District Superintendent when assigning an officer to the SRO
program and will make a good faith effort to address any concerns raised. The
decision on which officer will be assigned as an SRO will rest with the Chief of Police;
however, no officer shall be assigned as an SRO if the district specifically requests
that designated officer not be assigned as the District SRO. Any District request that
a specific officer not be assigned or continue as an SRO shall be made in writing to
the Chief of Police by the Superintendent, shall state the reasons for the request, and



shall not be based on any characteristic protected by federal or state law. Decisions
regarding the officer’s employment, discipline, compensation, and other
assignments remain within the sole authority of the City.

14. Employment Status of the SRO

A. The SRO(s) shall remain an employee of the City of Smithville, Missouri and shall not
be an employee of the district.

15. Miscellaneous

A. Governing law: This Agreement shall be construed and governed in accordance with the
laws of the State of Missouri. Any action in regard to this Agreement or arising out of its
terms and condition must be instituted and litigated in the courts of the State of Missouri
within Clay County, Missouri. The parties submit to the jurisdiction of the courts of the State
of Missouri and waive any objections to venue.

B. Compliance with Laws: The parties shall comply with all federal, state and local laws,
ordinances and regulations applicable to this agreement and each and every action to be
taken hereunder.

C. Waiver: Waiver by any party of any term, covenant, or condition hereof shall not operate as
a waiver of any subsequent breach of the same or of any other term, covenant or condition.
No term, covenant, or condition of this agreement can be waived except by written consent
of the parties, and forbearance or indulgence by the parties in any regard whatsoever shall
not constitute a waiver of same to be performed by the parties to which the same may apply
and, until complete performance by the parties of the term, covenant or condition, the
parties shall be entitled to invoke any remedy available to them under this Agreement or by
law despite any such forbearance or indulgence.

D. Rights and Remedies Cumulative and Not Exclusive: All rights and remedies granted to the
parties herein and any other rights and remedies which the parties may have at law and in
equity are hereby declared to be cumulative and not exclusive, and the fact that the parties
may have exercised any remedy without terminating this Agreement shall not impair the
parties’ rights thereafter to terminate or to exercise any other remedy herein granted or to
which each party may be otherwise entitled.

E. Headings: Construction of Contract: The headings of each section of this Agreement are for
reference only. Unless the context of this Agreement clearly requires otherwise, all terms
and words used herein, regardless of the number and gender in which uses, shall be
construed to include any other number, singular or plural, or any other gender, masculine,
feminine or neutral, the same as if such words had been fully and properly written in that
number or gender. In the event of any conflict between this Agreement and any
incorporated Attachments, the provision of this Agreement shall control.



Merger: This Agreement, including any referenced Attachments, constitutes the entire
agreement between the parties with respect to this subject matter, and supersedes all prior
agreements between the parties with respect to this subject matter, including the 2023
Agreement.

Modification: Unless otherwise stated in this Agreement, no provision of this Agreement
may be waived, modified, or amended except by written amendments signed by the parties.
No act, conversation or communication with any officer, agent or employee of either party
before or after the execution of this Agreement shall affect or modify any term or
terminology of this Agreement and any such act, conversation or communication shall not
be binding upon the parties.

Severability of Provisions: Except as specifically provided in this Agreement, all of the
provisions of this Agreement shall be severable. In the event that any provision of this
Agreement is found by a court of competent jurisdiction to be unconstitutional or unlawful,
the remaining provisions of this Agreement shall be valid unless the court finds that the valid
provisions of this Agreement are so essentially and inseparably connected with and so
dependent upon the invalid provisions(s) that it cannot be presumed that the parties to this
Agreement could have included the valid provisions without the invalid provision(s); or
unless the court finds that the valid provisions, standing alone, are incapable of being
performed in accordance with the intentions of the parties.

Binding Effect: This Agreement shall be binding upon the approval of both parties, and their
successors in interest.

Representations and Warranties: The Parties each certify that it has the power and
authority to execute and deliver this Agreement, and to perform this Agreement in
accordance with its terms.

Conditions Precedent: This Agreement shall not be in effect unless and until the parties have
valid ordinances or Board approvals in effect authorizing the entry into this Cooperative
Agreement and it has been executed by all parties.

Legal Contingencies: It is understood and agreed that this Agreement is entered into solely
for the benefit of the parties hereto and gives no rights to any other party. Without waiving
any sovereign immunity, governmental immunity, or official immunity, each party shall be
responsible for its own acts and omissions and those of its officers, employees, and agents
arising out of or in connection with this Agreement, to the extent provided by Missouri law
and subject to the limitations of Sections 537.600 to 537.610, RSMo. Neither party shall be
responsible for the acts or omissions of the other party or of the other party’s officers,
employees, or agents. Nothing in this Agreement shall be construed as an agreement by
either party to indemnify or defend the other party, or as creating any debt or contingent
obligation of either party in violation of Article VI, Section 26 of the Missouri Constitution.

. No Waiver of Immunity: Nothing in this Agreement waives any governmental immunity,
including sovereign immunity or official immunity, available to the parties or their agents.
The parties hereby expressly reserve all immunities available under Missouri law.



N. Notices: Any notice required or permitted under this Agreement shall be in writing and shall
be deemed given when delivered by hand, when deposited in the United States mail,
certified, return receipt requested, postage prepaid, or when sent by email with
confirmation of receipt, addressed to: City of Smithville, Attn: City Administrator, [107 W.
Main Street], Smithville, Missouri 64089, with a copy to the Chief of Police; and Smithville R-
Il School District, Attn: Superintendent, [address]. Either party may change its notice address
by written notice to the other.

0. Assignment: Neither party may assign this Agreement or any of its rights or obligations
hereunder without the prior written consent of the other party, and any attempted
assignment without such consent shall be void.

P. Counterparts; Electronic Signatures: This Agreement may be executed in counterparts, each
of which shall be deemed an original, and signatures delivered by facsimile or electronic
means shall be effective as originals.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed the day and year
first written above.

By:
Damien Boley, Mayor, City of Smithville, Missouri
Date:
ATTEST:
City Clerk
By:
President, Board of Education
Date:
By:

ATTEST: Secretary, Board of Education

Date:







Exhibit A

The District shall reimburse the City for necessary training required of the SRO, specifically, the
Missouri Police Chief’s Association Basic and Advanced School Resource Officer Training, the
Missouri Police Chief’s Association annual SRO training conference, and such other SRO-specific
training as the District approves in advance, including tuition, travel, lodging, and the SRO’s
compensation for training hours.

The District shall reimburse the City for the SRO(s)’ compensation, on an actual-cost basis, for all
hours worked for the District under this Agreement (including court time under Section 3.B,
approved training time, and overtime and extra-duty services requested by the District), to be
billed by the City monthly in arrears. The SRO(s)’ compensation shall be calculated as follows:

1. Employee’s hourly rate of pay.

Employer paid portion of employee health, dental, and vision insurance benefits
(prorated as an hourly rate).

3. Employer paid portion of retirement benefits (prorated as an hourly rate).

Employer paid portion of FICA (Social Security and Medicare) taxes (prorated as an
hourly rate).

5. Employer paid workers’ compensation premium attributable to the SRO (prorated as
an hourly rate).

6. Overtime hours worked at the request of the District, at one and one-half (1.5) times
the SRO’s regular hourly rate of pay (plus the items in paragraphs 2 through 5 above,
to the extent they are incurred on overtime hours).

7. Extra-duty services under Section 3.F, at $ per hour per officer [and S
per hour per supervisor], which rate may be adjusted by the City upon sixty (60)
days’ written notice to the District to reflect changes in the City’s extra-duty pay
rates.

The City shall invoice the District monthly, in arrears, for the actual costs incurred under this
Agreement, with an itemization of hours by SRO and category. Payment is due within thirty (30)
days after the District’s receipt of the invoice. At the beginning of each school year, and upon
any change in the City’s pay plan or benefit costs, the City shall provide the District with the
then-current hourly billing rate for each SRO. Number of SROs assigned for the 2026-2027
school year: one (1); the District shall reimburse the City for one hundred percent (100%) of the
cost of each SRO assigned, unless the parties agree otherwise in writing.
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